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1. Selection of a problem or d 



sease for management and/or study based on 
prevalence and c ocumented developed guidelines 



2. Extensive review of current 
clinical practice j 



e 'idence-baspd studies and nationally recognized 
g mlelines (review of the literature) 



3. Review of existing workflow and "muldftow ,, process 



4, Creation of decision-support, v orkflow and "mindflow" process i 
and ox tcomes study metrics 



5 & 6. Guideline assisted Encounter Form & TRF Developed and Beta tested 



7. Guideline assisted Encounte 



rForm Distributed with Education & Training 



8. Continuous Quality Improvement 
"mindflow" process, gathering 



improvements. 
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process; feedback from users on workflow and 
reporting of outcomes data, periodic review of 
guidelines 



9, Periodic Review: New outeonfes or guideline information evaluated and form 
modified 



